Apr 1,'98 Consolidated MEL-IOC Plan of Action and Milestones (POA&M) poamé
ID |Task Name Nov '97 | Dec '97 | Jan '98 [Feb '98 | Mar '98 | Apr'98 | May '98 | Jun'98 | Jul'98 | Aug '98 | Sep '98 | Oct '98 | Nov '98 | Dec '98
1 |REQUIREMENTS PHASE 1211 3/6
2 Identify Tent. Rgmts 1211
3 Obj. Anal. of Risks & Options 1211
4 Estbish. Validated Rgmts Set 3/6
5 Write MEL CM Plan (CMP) 3/6
6 Implement CM Program ‘ 1/22
7 Begin Rgmts Traceability ‘ 1/30
8
9 |DESIGN PHASE 272 4124
10 Allocate Configuration Items 212
11 Write Performance Specification 212
12 Draft S/W Design Doc.

13 IPR#1-Prelim. Dsgn. Rvw. (PDR)

14 Revise Draft Dsgn. Docs. 7

15 FY99 Planning Session

16 IPR#2-Critical Dsgn. Rvw. (CDR)

17 Finalize/Freeze Dsgn. ahr3 ] an7

18 Write Operational Concept Desc. 2/2 _ ,‘4/24

19

20 DEVELOPMENT PHASE 4/20 6/23
21 Develop Modules 4/20 I 424

22 Develop Components 4/27 5/8
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ID |Task Name Nov '97 | Dec '97 | Jan '98 [Feb '98 | Mar '98 | Apr'98 | May '98 | Jun'98 | Jul'98 | Aug '98 | Sep '98 | Oct '98 | Nov '98 | Dec '98
23 Develop Config. Items 4/20 6/23
24 MSAS 4120
25 MASS v2.0 4/20
26 MRSS v2.0 4/20
27 MTSS 4120
28 PDSS 4120
29 IPR#3-Development Status Check
30
31 TESTING PHASE 4/20 9/18
32 Write Test & Eval. Master Plan 4120 . 4/29
33 Development Testing (DT) 4/20
34 Write DT Plans/Procedures 4120
35 IPR#4-DT Readiness Rvw.

36 Conduct Informal/Formal DT

37 Module Testing

38 Component Testing

39 Integration Testing

40 Sys./Stress Testing

41 Write/Rvw. DT Report

42 IPR#5-Assess DT Revisions

43 Make DT Fixes/Revisions 7120 7131
44 Operational Testing (OT)

7720 () 531
|
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1D Task Name Nov '97 | Dec '97 | Jan '98 | Feb '98 | Mar '98 | Apr '98 | May '98 | Jun '98 | Jul '98 | Aug '98 | Sep '98 | Oct '98 | Nov '98 | Dec '98
45 Write OT Plans/Procedures 7120 8/6
46 OT Readiness Rvw.

47 Conduct Independent OT

48 Write/Rvw. OT Report

49 IPR#6-Assess OT Revisions

50 Make OT Fixes/Revisions

51 Follow-On Testing

52

53 IMPLEMENTATION PHASE 4/20 9/30
54 Write Transition Plan

55 Develop Installation Plan & Proced:

56 MSAS

57 MASS v2.0

58 MRSS v2.0

59 MTSS

60 PDSS

61 Complete L/C Support Docs. 4120

62 Installation & Checkout of End ltems 9/25
63 Acceptance Testing & Transistion 9/30
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